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Developing cooperative learning among teachers through study sessions
I. Complexity of the EAP integrated program: 
English Language Program (ELP)

A. Curriculum

B. Teaching Schedule 


C. Personnel Structure
II. Lesson plans sharing as an orientation to new teachers 
A. Context: 6 relatively new teachers/9 teachers assigned to a reading course, RCA (=Reading Analysis and Content)

B. Content: Preparation, class activities, assignments, quizzes.

C. Format: One teacher presents her series of lesson plans for one topic (4-5 weeks) to teachers assigned to RCA. Each session is led by a different teacher.

III. Outcomes of the lesson plans sharing

· Learning of various approaches to: teaching, students, materials, time management, class management, evaluation

· Cooperative Problem-solving

· Starting point for further discussion

IV. Factors of success

· Relaxing setting 

· Voluntary participation 

· Rotation of presenters

· Topics related to one’s teaching/non-teaching experience 

· Topics unrelated to the hierarchy

· No business items










