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I NTRODUCTION

This is the third project undertaken by the Learning Circle ENVbuilders from the Building Drafting Department of ITE (East) Bedok. The LC was formed in March 2002. This project took us a year to complete. Our LC was facilitated by Mr Toh Kem Hock and comprised of the following members:


This report documents our ILC’s learning experiences, findings and reflections on our journey of Co-operative Learning, a Collaborative experiential approach to learning through an overseas assignment programme, and towards raising the self-esteem of our students and motivating them to a higher level of achievement through the PEPP&ER process.

As the Leader of ENVBuilders, an ILC team in Bedok, I led the discussion with my team members as to what we could do to raise the self-esteem of our students in ITE East (Bedok) and how to get our students to be motivated to a higher level of achievement. Through brainstorming and team reflection, members of ENVBuilders agreed ominously that our project that we wished to attempt must be able to create empowered teams and one that include volunteering in community service project, as it is a great way to contribute to the global community and gain experience, as well as to foster personal growth on the students leaders from Bridge and Community Service Clubs.

Objectives and the value-added benefits of our project to our students
The ILC member began to discuss our objectives for our project that we wanted to embark and the value added benefits that we would reap through such joint collaborative oversea project, which encompassed experiential learning for our students in January 2003.

The team agreed upon the objectives of our project and they were as follow:

1) To build the best characteristics and attitudes in each individual to create empowered teams.

2) To plan, organize, execute and co-ordinate the activities that enable them to bring about long-lasting changes to themselves and others

3) To etch in their mind the needs for volunteering works to the unprivileged.

4) To gear them toward international mindset as we prepare them to work in the knowledge-based economy.
5) To promote our technical education system to the foreigners.
6) Develop appropriate hand-on approaches to interacting with others.

                     EXPLORING strategy or strategies for improvement 
Basis for exploring strategies

We brainstormed and concluded upon the various activities that we could have in our project to stay on track in order to achieve the objectives that we have in mind.
1) Students would need to plan and execute the cultural exchange activities at the local schools and work as volunteers to teach English in fun ways through interactive activities such as drawing, coloring, story telling and through outdoor games that we played etc.

2)  A chance to transform their lives while making a difference to others as they execute some volunteering activities such as painting, cleaning landscaping etc It is indeed the opportunity for our leaders to contribute towards bringing about long-lasting changes in a community through their cares and concerns for others.

3) Opportunity for our students to visit some historic places to help students to understand the cultural differences and needs of other nationality.

Why an overseas trip?  

1) It is recommended as it provides our student leaders the opportunities to develop their leadership qualities in such a scale through planning, organizing, executing and coordinating various interesting and relevant activities, which are deemed appropriate to the local cultural and social needs of people that they will meet. 

2) Such experiences will equip our student leaders with stronger & more independent minds, hands-on approach to interacting with others. 

To gear our students toward the international mindset that meets our fulfillment of a world-class technical institute in a knowledge-based economy.

Raising the self-esteem of our student leaders from Bridge & Community Service Clubs and to motivate them to a higher level of achievement are our primary objectives through a proposed overseas project for maximum 40 students and 4 staff. We decided upon a 10- day expedition during the one- month institute’s vacation in June 2003.

With the objectives and activities in mind, the team began to look out for a suitable venue to bring our students to have hands-on, real world experience as well as to impact the lives of the people involved. We called a few tour agents that we have known to discuss on the various possibilities that they have in China, Malaysia, Vietnam and Thailand.  Based on these peoples’ inputs, we worked upon the budget for our trip and the possible amount that our students could afford to pay. The paper for our proposed trip was sent for management approval on 22 Nov 2002.

Venue selection for our trip based on needs and our activities based

So how did our team decide upon a trip to Thailand? We were looking at the proposed destinations that we have obtained from the various tour agents and looking into the community services that we could render at each country.

Well, through my work with a group of volunteers from the Institute of Basic Life Principles (IBLP) who has been teaching the Character First Education to the various MOE schools (Macpherson Primary School, Anglo Chinese Junior School, Meridian Primary School, Zhong De Primary School) that I heard of the needs for volunteers to do the necessary maintenance works at the dilapidated Thailand Training Institute in Pakchong, a non-profit organization run by a Thai national. The IBLP group was looking for a group of volunteers to go over to Thailand to help out in this project and as this group has managed to get people to sponsor for the materials required for the maintenance works to be carried out in Pakchong such paints, plants, tiles, cement, bricks, wash basins etc.

The Thailand Training Institute in Pakchong is a practical training center that is used to accommodate the people who need education and help to equip them for their work (vocational training) but cannot afford the time to come to school full time. The training center is indeed a development center for the underprivileged rural and tribal youths who have little formal training.  They are taught agricultural skills; computer skills, English and other skills that would help them to earn their living.  They hold also English camps for children and teenagers every year.  The Training Center also works with the nearby villages in the other following areas:

Teaching English in the primary schools

Providing stationary and clothes to the needy

Teaching character training and giving parenting talks to the community

Teaching life skills to the community eg. Driving, construction, plumbing, carpentry, farming.

Undertake simple projects and construct building and playground

Giving provisions and food to the needy

A small dairy farm and other agricultural projects are also located on the campus. This is part of the training, as many people in the rural regions of Thailand must do small agricultural projects to supplement their personal income.

Looking at the training center’s needs plus the presence of the available dormitory to house our students, our ENVBuilders team decided upon this venue for the trip. 

Get the Management’s approval for our trip

The ENVBuilders wrote the paper for the proposed trip together with the budget for management approval in Feb 2003. The management team approved our trip proposal based on the proposal below:

	Students’ fund (EG funds)
	Students to co-pay  (20%)
	NETAC 

Subsidy
	Total

	$250
	$200
	$50
	$500

	Total Budget for students required
	Amount paid by students
	
	

	$250 X 40 = $10,000 (from EG fund)
	$8000
	$2000
	$20000


Based on the current economic situation and checking with our students’ leaders in the Bridge and Community Service Clubs, we felt that S$200 is definitely out of students’ financial mean. We thus wrote to appeal for additional subsidy. Our proposal of S$100 to be paid by each student is deemed to be more permissible as it is within the maximum amount that each family can afford for our participants based on our team discussion.
	Students’ fund (EG funds)
	Students to co-pay  

(20%)
	NETAC 

Subsidy
	Total

	$250 + S$100
	$100
	$50
	$500

	Total Budget for students required
	Amount paid by students
	
	

	$350 X 40 = $14,000 (from EG fund)
	$4000
	$2000
	$20000


We were glad that the management finally acceded to our request in March 2003 and with the budget and trip approved we proceeded to work on the venue and our program.

Postponement of our trip from June to Dec 2003
With the outbreak of the Severe Acute Respiratory Symptoms (SARS) in the Asia region, our team felt that it was advisable for us to take the necessary precautions instead for proceeding with our intended trip in June 2003. We wrote in on 22 April to request for postponement of our trip to Thailand from the June vacation to the December vacation. The management acceded to our request for change given the current situation in the Asia region. 

We embraced experimental learning as the central part of our trip

Experiential learning is our approach to teambuilding that is based on the premise of learning by doing. In experiential learning, our participants experience situations that are then linked metaphorically to their living, learning and working environment. Through this method, students learn and practice the very skills they are trying to develop which makes them more likely to remember and maintain these changes in other situations.


Experience-based learning becomes "experiential" when elements of reflection, support and transfer are used effective and added to the base experience. Students would be able to apply the classroom learning to the trip in Thailand in a variety of ways. Using experiential learning to assist students in making meaningful connections between education, work, and other aspects of life by encouraging cooperation between our institute and area organizations while providing the regional employment community with better-prepared employees. The value of experiential learning is well described by the Chinese proverb: "What I hear, I forget. What I see, I remember. What I do, I understand"

Our ILC responsibility as it pertains to our oversea trip is to create opportunities for relating academic learning to the wider world and to the personal experience that would result in this total development of our students through the careful planning of the activities in Pakchong and the sightseeing tour in Bangkok. 

Experiential learning activities that we arranged gave our student many opportunities to discover and develop his or her own learning abilities. The result is an individual who is cognizant of personal strengths and more willing to confront areas of challenge.  Each student comes to view life as a series of challenges and opportunities, rather than a series of problems; just as the students come to view themselves as problem-solvers, rather than only part of the "problem."

 They become involved in work that is directed at enhancing the human condition of the people in Pakchong. This Oversea Assignment Program developed by the team emphasized upon how their experiences of the world can be most accurately and usefully interpreted.

We are committed to the creation of educational experiences, which would prepare our student leaders for the workplace and for the demands of active local, regional and global citizenship. Experiential learning is our way in which that connection occurs. Through experiential learning, the community, the workplace and the world become the student's classroom. Immediate, concrete experience becomes the basis for reflection and the integration of classroom knowledge and 'learning by doing.' 

We have developed several ways for our students to fulfill the experiential learning requirement for a more holistic development in ITE Bedok. The following table provides an overview of our experiential learning in our oversea trip for our students:

	Service Learning – Teaching English in fun ways to children in the local Primary schools. 
	Learning communities – Specialized Trainings, Sightseeing in Bangkok from 15 – 17 Dec 2003 etc.

	Field trip – working in Pakchong Training Institute, Local schools’ visits
	Leadership Training

	Adventure Program – hiking up the mountain, Local night market visit, tasting of local foods and campfire.
	Character development


In Service Learning, our students participated in service to meet a community need while developing critical thinking and group problem solving, a heightened sense of commitment and values, and the skills they need for effective citizenship. Students must be engaged in learning activities that addressed human and community needs such as to collecting of used clothing and toys and then to distribute them to the local peasants in Pakchong as well as to teach the children English in fun and exciting manners.

In our Field Study, we placed our students outside the traditional classroom to experience the natural environment at first hand. Students must learn about knowledge application in its broadest sense, including the unique cultures that shape it, and are shaped by it. The works to be done at the training center are as follow:

1) Painting and maintenance work to the training and recreational buildings.

2)  Removing a cement wall in one building, and patch the rough edges

3) Landscaping, leveling ground and planting grass and plants, cutting and trimming trees (we have a very small backhoe)

4) Plumbing, both indoor and running sewer pipes and burying them outdoors

5) Making concrete pathways and road.

6) Repairing cracks in cement walls in the buildings

7) Checking old wiring in older buildings (we have had quite a few dangerous shorts lately) and install additional lighting and power points

8) Mending the barbed wire fencing

9) Other small repair jobs such as repairing door hinges, fixing wooden furniture that has fallen apart etc.

10) Installation of shower- heads for the bath areas.

The Adventure Program allowed students to learn through the environment while not necessarily learning about the environment. Students have to develop their sense of self, their critical thinking and problem-solving skills, and their definition of effective citizenship through a variety of physically and intellectually challenging activities such as a hike up the mountain and local night market, tasting of the local delicacies.

Our Leadership Training is designed to help students to reach their full potential academically, while balancing their co-curricular activities and student leadership role(s) on campus. Learn leadership skills needed to plan and facilitate special events including: delegating tasks, developing publicity, coordinating a team, managing group dynamics, leading meetings, handling emergencies, evaluating an event and raising fund for the project.

The Learning Communities structured the fragmented learning many students acquire while working their way through a series of unconnected specialized trade courses such as electrical work, furniture repairs, masonry work, plumbing etc. while preparing themselves for the OAP trip. We work toward promoting the active participation of students in their own learning and they fostered intellectual and practical interaction between students, faculty and the wider local community. Students are made stewards of a knowledge-creating process, helping one another enhanced their capacity for effective action and reflecting on and conceptualizing their evolving understanding.

We believe that Character Development is the long-term process of helping individuals to develop knowledge of, motivation to, and practices of living by a set of ethical standards. Our partnership with the National Training Institute in Pakchong, a non-profit organization, and help to expand our student's learning horizon particularly in relation to awareness of and access to the worlds of work as well as the practical application of schoolwork to real-work situations. 

As staff working alongside with the students, we focused more on their attitudes and characters of each individual such as diligence, initiative, responsibilities, gratefulness, self-control, patience etc. and not simply on their achievement, to simply believing and having positive expectations in them.


PRACTICE – Carry out the plan agreed upon

Formation of a Working Committee for the trip

Members of the ENVBuilders team decided that there is truly a need to have a working committee for the project. As this Joint Collaborative Leadership project is part of the ENVBuilders’ initiative, and being the leader of ENVBuilders as well as the President of the Staff Advisory Committee for the Bridge Club, I was automatically appointed the leadership for the newly formed staff working committee team for the trip. The appointed team members for the Working Committee:

	Name of Members
	Representation
	Role and responsibility in the Working Committee

	Tan Lay Hong
	Leader of ENVBuilders/ President of the Bridge Club’s Staff Advisory Committee
	Team Leader

	Gan Geok Hong
	Member of ENVBuilders
	Member

	Kwan King Kuen
	Member of ENVBuilders & VP of the Bridge Club’s Staff Advisory Committee (Counseling)
	Member

	Christopher Lee
	Member of ENVBuilders
	Member

	Benjamin Yap
	Secretary of the Bridge Club’s Staff Advisory Committee
	Secretary/

Fund -Raiser

	Anthony Nguan
	VP of the Bridge Club’s Staff Advisory Committee (Operation)
	Technical Work Specialist/

Fund Raiser

	Tay Puay Jee
	VP of the Community Service Club
	Assistant Leader


This newly selected team made the commitment to carry out programs and activities decided by ENVBuilders to encourage students to connect their classroom studies with hands-on, real world experience. One that is intended to be integrative based on the process of making learning experiences meaningful, through discussion and group projects and through given opportunities to test and observe the theories, concepts, and ideas learned by applying them to the "real world." 

This working team worked out the schedule for the preparation for the trip and came up with the finalized budget in Annex B.

The formation of our students’ working committee for the trip

We approached some of the student leaders of the Bridge and Community Service Clubs members and get them to form our 1st students’ executive working committee. Due to the lack of commitment of some of the members, we then had to take the next step of action to replace some of them. The final executive members were selected based on their commitment and involvement in the respective Bridge and Community Service Clubs. 

This group of students was actively involved in planning, organizing, executing and coordinating various interesting and relevant activities for the trip. There were regular meetings between the leaders of this committee with the leader and asst. leader of the Staff Working Committee.

	From Bridge Club 
	From Community Service Club 

	K. Selvam  - Leader
	Siti Erwani Binte Mod Yusof –Treasurer

	Philip  Lee – Event coordinator
	Yip Zhi Qiang (Ye ZhiQiang) - Member

	Mohd Iskandar Bin Ramlan - Member 
	Lee Tze Liang Steven – Community work coordinator

	Tan Swee Hock, Gabriel – Asst. Leader
	

	Aishah Bt Mohd Aor – Telematch Coordinator
	

	MeMe – Cultural Program leader
	

	Sin Soo Hiang  - Trip Administrator
	

	Tan Siew Kim - Secretary

	Mohamed Asir Bin Mohamed Daud – In-charge of Publicity

	Jaffar – Fund Raiser


Get the ball rolling 

To inform the students of trip to Thailand, posters were made and hung at strategic positions around the campus. Applications were made open to all students studying in ITE Bedok campus. The response from the students was very over-whelming. They received 106 applicants and the team proceeded to conduct interview to select 50 students with 10 names classified under the reserve list based on students’ willingness to move out of their comfort zone to accomplish to task assigned in July ’03.
This committee organized the New Paper Walk and the 2 Days / 1 Night Camp for the selected students in the month of September ‘03: 

1) Teambuilding and Physical Training in the form of The New Paper Big Walk was organized on 7 Sep at a cost of $208 for 50 students and 2 staff. 

2) 2 Days / 1 Night Camp where teambuilding activities incorporating hand-on experiences of maintenance works around the campus, motivational talk and self-reflecting skills were taught during the camp from 12 Sep 2003 to 13 Sep 2003  (Friday to Sat) at ITE Bedok for 50 students and 10 staff at a cost of $1300 for training materials and meals. The program list in Annex C shows the duty and responsibilities of staff and senior student leaders who assisted in the running of the camp activities. 
Objectives of the overnight camp

· To identify potential students with leadership qualities.

· To provide opportunities for students to practice their organizing skills.

· To cultivate the best characteristics and work attitudes in each student.

The students were made to do the following manual works around the campus: 

1) Mending the fences at the basketball court

2) Maintenance work at the football field

3) Cleaning up of all drafting studios and computer labs.

4) Repairing of the drafting cabinets

5) Painting of a few walls with graffiti.

6) Some gardening and landscaping work for Mr. Sim Chin Hang, officer-in-charge of Gardening Club.
Learning Communities Structure for Students 

A series of unconnected specialized trade courses such as electrical work, furniture repairs, masonry work, plumbing, Thai language etc. was organized to equip our students while preparing them for the Oversea Assignment Program trip. We worked toward promoting the active participation of students in their own learning through the professional contribution of our skilled staff within our Bedok campus.

	Date
	Time
	Location
	Staff-in Charge
	Training Session

	1 Nov

(Sat)
	9:00 – 1300

9:00 - 1300
	Building Service Workshop 
	Anthony Nguan

Student Leaders

Jaffar

Sin
	Plumbing Work

Masonry Work

& Painting

	31 Oct

(Fri)


	2:00 – 5:00 PM
	T3A
	Benjamin Yap
	First Aid Training  



	5 Nov

(Wed.)

12 Nov

(Wed)


	5:15 – 6:30 PM


	Assembly Area
	Reuben
	Physical Training

- Outward Bound Training style

	7 Nov

14 Nov

(Fri)
	2:00 – 5:00 PM
	Electrical Workshop EMC – Electrical Block Level 2
	Sim Keen Seng

Wong Puay Kee
	Electrical work

· Installation

· Cabling

· Maintenance Work

	21 Nov

(Fri)
	2:00 – 5:00 PM
	Studio 1
	Tay Nyang Hwee


	Repair Work

· Doors

· Windows

· Furniture

	2 Dec

( Fri) 
	2:00 – 4:00 PM
	T3A
	Michael Mongkol
	Thai language and Culture

· Useful phrases in Thai language

· Thai Culture


Our trip report (written by Benjamin Yap)

The overseas trip was tremendously successful; the students who participated in the program learned invaluable life skills and gained unique cross-cultural experiences.  Undoubtedly, these real-life lessons and fond memories of Pak Chong, would most certainly last them a lifetime.  

When  the  40  OAP  students  descended  on  the  Pak  Chong  National  Training  Institute  of  Thailand  situated  in  a  remote  region  of  the  country,   none  of  them  had  ever  been  on  a  farm  before,  therefore  staying  on  the  farm  for  a  period, inevitably  opened  their  minds  to  a  totally  different  way  of  life ;  no  modern  technology  like  televisions,  mobile  phones,  computers  and  the  Internet  that  they  are  used  to  back  home.  What they were surrounded with were cows, goats, horses, ducks and chickens accompanied by their dung and droppings all over the farm.  The living conditions at the training institute were Spartan and basic, no electric fans, no air-cons, no spring mattresses and no showers fitted with water heaters, but there were no complaints all round because everyone understood that it was not a holiday resort accommodations that they were in for at Pak Chong.  

It was heartening for the Thai host, the Director of the National Training Institute, when many of the students stood up and shared freely on how grateful they were for the opportunity to experience rustic rural life.  The students spoke their minds during the sharing and reflection time around the campfire on the last day at Pak Chong.  Many of them were proud of the fact that they were able to endure the rough living conditions and the strenuous manual work assigned to them.  From this OAP trip, they have learned to be thankful for all the comforts of life that they enjoyed in urban Singapore.  The students also shared that completing the tough OAP assignments also revealed to each of them that deep down inside, they had the mental and physical toughness that would see them through the challenges in later life.  

Invariably from the OAP trip, the students earned how to appreciate foreign culture, in particular the tenacity and skills of the Thai farm workers at the National Training Institute.   Although life in the rural areas of Thailand is hard   yet the students could not detect any form of disgruntlement in the farm workers at Pak Chong.  The students did not hear any of them complain or gripe about their lot in life, but on the contrary the farm workers exuded exuberance when going about their tasks.  They showed the students, great warmness and hospitality, when the students interacted with them at the training institute. Through this cross-cultural exposure, the students learned the true value of contentment and the age old moral maxim that one should  not  be  obsessed  by  materialism.               

A significant accomplishment that the students attained at Pak Chong was the display of their high level of   technical skills competency.  The students from the Electrical Section installed a new circuit board for the messing hall, they then re-wired certain training farm sheds, and they also replaced cracked power points and electrical switches.  Lastly, the electrical students installed new lightings at the meeting halls.  The students from the Building Technology Section replaced the water pipes at the toilets and washing areas, they also replaced the main water pipes, they cleaned the filters at the filtration tanks and lastly they helped to service the water pumps.  The students from the Building Drafting Section created a miniature  ‘Japanese Garden’ to beautify the landscape, they also laid pathways and walkways around the training institute.  They also gave the   training institute a new coat of paint.  The last workgroup was the students from the Electronics course; their task at the training institute was to refurbish all the training furniture, cut and pruned overgrown trees.  These students were also given the task of replacing the barbed wire fence around the institute. 

The students started the training for all the above tasks in the Overseas Assignment Program in month of September with a teambuilding camp.  The objective of camp was to bond the students together as a cohesive work unit.  Following the camp, a systematic program was drawn out to train the student participants in basic Thai language, first-aid, masonry, plumbing, carpentry and electrical fittings.  When it came to the applications of these multi-faceted skills at the Pak Chong National Training Institute, the students completed their assigned tasks with enthusiasm and distinction, inevitably attracting the praise and admiration of the administrators at the training institute.  They extended an open invitation for the OAP students and staff to visit the training institute anytime they were back in Thailand.  They went on record to say that every task assigned the students was handled with the most effective co-ordination and organization among them, everybody in the workgroups worked together with good teamwork, strong commitment and impeccable skills.  This is why the OAP trip   was significant because many commendable traits of our students surfaced at Pak Chong, Thailand.    

Prior to the trip itself, the students did community service by collecting used clothes, shoes, toys and spectacles for the villagers in Pak Chong.  They  also  had  to  source  for  traditional  costumes  of  the  four  main  ethnic  groups  in  Singapore  for  a  cultural  show  that  they  had  to  put  on  at  two  local  Primary  Schools  in  Pak  Chong,  in  addition  they  had  to  write  the  script  for  the  running  commentary  to  educate  the  local  Thai  village  kids  on  the  customs  and  traditions  of  the  main  ethnic  groups  in  Singapore.  The students had also to put together a skit with a strong moral message, which exhorts hard work and extols a strong work ethic.  In the process of doing all these things, the students learned about having care and compassion for the less well-off people around them, they also had a practical dose of National Education from putting together the cultural show.  Next, for their teaching assignment at the local Thai Primary Schools, they had to design Basic English lessons for three levels P1 & P2, P3 & P4, P5 & P6.  They had to draw upon all their past experiences of all their previous English lessons in school in order to come up with an effective lesson to teach the Thai kids, in the end they decided upon the use of large flash cards as their teaching methodology.  From this teaching assignment, the students learned pedagogic skills and classroom management.  That was not all; they also had to think of outdoor games to play with the Thai children, so that interaction with them could take place on a more personal and informal level.  This assignment taught the students how to be creative and imaginative in organizing games and activities.  

Despite doing so much work prior to the trip, at Pak Chong itself, the students still had to go through rounds of rehearsals for the skit, cultural shows, mock English lessons in the night after a whole long day of hard work in the training institute.  But the students did not complain because they wanted to do a good job so as to leave a lasting impression on the Thai kids when they visited their Primary Schools.    

The actual visits to the two primary schools in Pak Chong worked out according to plan, the students were very well received by the principals, staff and students of the two Thai Primary Schools.  Everyone at the Thai Primary Schools wished that our students could come over more often for such programs.  The Thai Primary Schools’ kids were   undoubtedly overjoyed by the quantum of gifts showered upon them, in addition to the prizes from the games, coloring contest and language quizzes.  To top it all off, there was also the large amount of tidbits that our students brought over with them to titillate and satisfy the Thai kids’ taste buds.  The visits to the two Primary Schools at Pak Chong were most fulfilling and educational for our students.

The  OAP  trip  was  not  free  from  incidents,  a  student  fell  down  from  the  roof  while  cutting  an  overgrown  branch,  fortunately  he  did  not  suffer  any  fractures  or  concussion,  the  incident  also  highlighted  the  team  spirit  of  his  workgroup,  manifested   by  the  way  they  applied  first-aid  to  his  injuries  and  how  they  took  over  his  tasks  without  being  told.  Also due to the long hours of work, a foreign Thai diet and the cold temperatures at Pak Chong, 6 students fell ill with fevers, and 3 students came down with diarrhea.  The rest of the students, who were physically well, rallied around them, assisting them in whatever way they can to make their bed rest comfortable and to ensure that their recuperation was complete. This augured well for the camaraderie of the whole OAP team.   

Displayed below is a sample pictorial account of the tasks that the OAP students were assigned to do at the Pak Chong Training Institute in Thailand.           

It was not all work, and no play for our students in Pak Chong, the students visited the local night markets and had the golden opportunities to taste the local fried insects delicacies such as grasshoppers, beetles, scorpions etc, local desserts and tasted the hawkers’ foods. Students went on a 2 hours mountain hike on 15 Dec at 6am in the morning, braving the cool weather to enjoy the morning walk as well as to enjoy a spectacular view from the top.

The team left for Bangkok on 15 Dec and was brought to shop at Pratnum wholesale market. The following day was indeed a time for sightseeing in Bangkok, where the team went on a cruise along Choa Phraya River and visited the temple of Dawn with very sumptuous meals in between, not forgetting also our visit to Bangkok’s renowned jewel factory. There were many opportunities for students to shop at the Siam Square – Mah Boon Kong Shopping Center as well as the nearby Pratnum markets. The students had a wonderful time in Bangkok buying souvenirs and gifts for the love ones back home.


PERFORMING – Sharing of achievements, findings and reflections 
Achievements of goal, objectives and target

The LC has achieved our goal to raise the self-esteem of our student leaders from Bridge & Community Service Clubs and to motivate them to a higher level of achievement and in developing their leadership qualities through planning, organizing, executing and coordinating various interesting and relevant activities, which were deemed appropriate to the local cultural and social needs of people that they met. 

Our students had displayed great initiatives & resourcefulness in the carrying out all the assigned tasks; their teamwork and collaboration were highly commendable. They also demonstrated endurance and long suffering with gratefulness and enthusiasm in their behaviors. They left a lasting impression of themselves to the people of Pak Chong and thus created an impact on the lives of the people over there. The following further showed the success of our trip:

· Feedback by students and teachers on what they had achieved from such a trip 

· A video shot of our work in Pak Chong. 

Our LC Reflections

It was indeed hard work for all the members of the ENVBuilders as we were actively involved in the various aspects of planning, executing our activities and sourcing for the cheapest and reliable tour agent plus sending numerous letters to many external organizations to solicit for fund to support our program.

As the members of the ILC reflected upon our achievement for this project, we all felt that our success is made possible through the formation of partnerships with the various external organizations.  We were able to achieve much through such collaborative partnership with some external companies based upon:

1. Their willingness to collaborate with our school; 

2. Their proven support of partnership efforts in the sharing of human, financial, materials and in-kind resources and 

3. Their proactive efforts to help strengthen the networks linking their organizations and associate or complementary organizations and agencies to our schools, students and staff. 

Yes, our partnership with these listed companies had greatly contributed to our success in attaining the objectives of our trip:

a) DNR Wheels Pte. Ltd for their support in sponsoring of our group T-shirts for all participants for our trip.  

b) Seacare Manpower Pte Ltd through their kind donation of S$2000 to support our cultural programs with the local schools and the maintenance work at the Thailand National Institute in Pakchong. 

c) Institute of Basic Life Principles Ministry in Singapore for the gathering of the financial support for the building materials for our work at the Training Institute and in connecting our school to the National Training Institute in Pakchong, the venue of our community project in Thailand.

d) National Training Institute in Pakchong in accommodating our students at their site at no cost, providing us the opportunities to carry out the maintenance works and also for arranging the school visit to Wang See Sate and Goot Ngong Primary and for providing interpreters for our school works. 

From Puay Jee, Geok Hong, Christopher and I, we had learnt not to accept failure from our 40 participants as we moved in the direction of transforming all problems that we faced on the field in Pakchong into opportunities for our students to learn and grow. We found out that the key to such transformation is indeed effective feedback. We learnt that we could use feedback to reinforce “positive” behavior and change “negative” behavior. For us, we do not keep mum about how our students are doing but instead we gave them feedback to help them raise their performance. How then did we do it? We have learnt for the need to be able to define the problem clearly and specifically by sticking to the facts, highlighting the implications of how such behavior affects others, the individual, our Training Institute and our country. We described in detail the consequence and the impact on the team members, service level and workflow. 

As the Project Leader for the OAP, I have learnt the need to be firm but fair to all participants by truly understanding the total context in which the behavior occurred. Knowing that the person receiving the feedback might offer a different interpretation or apologize and commit to changing his/ her behavior. It was a struggle for me, as I had to accept excuses or reasons in order to create a supportive environment to help the person to change. In giving negative feedbacks to students, I learnt to exercise utmost restraint and patient, as I worked toward taking the appropriate steps to help students to change.

This project is successfully because we had the support of all the members of our team working hand-in hand with each other as well as the support of the management and staff from other departments in ITE and the supports from the external organizations.

Student Reflections
Through the post-trip feedback survey and interview with participants, it was evident that all the students reflected that the trip was a successful one, and that the objectives of leadership training and community service were well met. They had learnt the intangible values of leadership, hard work, teamwork, commitment, responsibility and consideration for others. 
Here are some of the comments from the participants:
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Sharing  the outcomes of our LC experiences

We have copied the trip report to the management within the ITE network and also to the editor for the January Edition of ITe-News published by Carrie Soh located at ITE, HQ. Indeed, through the ITe-News publication done by Benjamin Yap, our ILC was able to share our learning experience through the publication of our trip report, which is accessible by all staff in ITE.

We would also be sharing our experiences with colleagues through informal sharing sessions at the network, and through our paper presentation at the forthcoming International Association for the study of Cooperation in Education (IASCE) 2004 Conference in Singapore this coming June as well as through our presentation at the ITE Teacher’s Conference 2004 organized by ABLE.

We have plans for the graduated student leaders involved in the Pakchong trip to share their experiences and lessons learnt with their juniors and other club members who were unable to make it for the trip.


CONCLUSION

This project has allowed us to better understand our own assumptions in relation to our values about teaching, our resourcefulness, our ability to motivate, our willingness to work towards continual teaching excellence as well as our flexibility to cope with changes. We were able to experience the excitement and fulfillment as a result of having working closely with students in facilitating learning through the Oversea Assignment Project. 

Submitted by:  Tan Lay Hong (SH/BD/BK)


Christopher Lee
 (LT/BD/BK)
                        Leader, ENVbuilders’ ILC
Member, Bridge Club Staff Advisory Council and

                        Feb 2004  
ENVbuilders’ ILC   

Finalised Approved Funding for our trip       


Our working budget of $500 per student/staff for our proposed trip to Thailand was approved by Management in March ’03. The breakdown for the funding per student is as follows: 

	Students’ fund (EG funds)
	Students to co-pay  (20%)
	NETAC 

Subsidise
	Total

	$350
	$100
	$50
	$500

	Total Budget for students required
	Amount paid by students
	
	

	$350 X 40 = $14,000 (from EG fund)
	$4000
	$2000
	$20000

	For staff (90% from EG)
	Amount paid by staff (10%)
	
	

	$450 per person

450 X 4 = $1800 
	$50 each

50 X 4 = $200
	-
	$2000


*  The cost per person indicated above include the following:

a)   Airfare

a) Meals (Halal) - breakfasts, lunches and dinners for the trip

b) Guided team-building and leadership activities for the above projects

c) Accommodation
d) Insurance Coverage
“ … more trips so as to train our future leaders, expose them to the different culture, weather and environment. It will be an eye opener for them … and they will learn to be independent. ”		


- Sin Soo Hiang, Student Participant 





Annex B





“ We have learnt a lot from this OAP: Leadership, Teamwork, and Responsibility etc… Thanks to all staff and leaders for organizing this program and encouraging us. ” 		


- Meme, Student Participant 





COOPERATIVE LEARNING OUTSIDE THE CLASSROOM: 





COLLABORATIVE EXPERIENTIAL APPROACH TO LEARNING THROUGH OVERSEAS ASSIGNMENT PROGRAMME 








